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Bias Perspectives

• How do 
community 
members describe 
the police?

• How do police 
describe 
community 
members?
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Bias Trap

• Breakout and discuss
– What other areas are we predisposed to 

think or act in a certain way based on bias?
• Internal
• External

– How are other people predisposed to think 
or act toward LE based on bias?
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Cynicism Backpack

• What percent of the population is law 
abiding?
– Small fraction do not follow the law

• Majority of our contacts are with who?
• These experiences shape our view…

– Does it skew our experience and belief 
about people?

– If so, how?
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The Results Pyramid

Results

Actions

Beliefs

Experiences
Connors, R & smith, T (2012) Change the Culture, Change the Game

Results

Actions

Beliefs

Experiences
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Your Role as Leader
• Need to know ourselves

– Implicit bias
– Blind Spots

• Address biases
– Anchoring bias
– Confirmation bias

• Model the Way
– EI (Self Awareness & Self Management)
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T.E.A.M

• Teach
• Enforce
• Advocate
• Model
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Sir Robert Peele - 1829

The police are the public and the 
public are the police.  The police 
being the only members of the public 
that are paid to give full-time attention 
to duties which are incumbent on 
every citizen, in the interests of 
community welfare and existence.
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What is Police Legitimacy?

• Tenet of COP = policing with consent
• Public’s trust & confidence in police
• Conferred by law
• Earned by 

– Professional standards
– Personal integrity
– How we treat citizens shapes legitimacy
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Public Perception

• How are we perceived by members of 
our community today vs 20 years ago?

• What changed?
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How does the public evaluate 
police?

• Outcomes perspective
– Ability to catch criminals
– Performance of fighting crime
– Fairness of distribution outcomes

• Procedural Justice model
– Citizens have voice/participation
– Treat people with dignity & respect
– Decisions made with neutrality
– Authority conveyed with trustworthy motives
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What is Procedural Justice
• Voice

– Allow person to be heard
– Engage with community

• Treat with dignity & respect
• Neutral in decision making

– Transparent with P&Ps, complaints, etc.
• Trustworthy

– It’s about character
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Intrinsic Bias

• Opening comment by media on Deputy 
Simmons…

bet you don’t like him already
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Benefits of Procedural Justice
• When police viewed as legit, people more apt 

to comply with law
• When intrusive tactics used, more likely to 

tolerate because trusting relationship with 
police

• Enhances safety to officers & community
• Give an example when an officer made a 

difference in someone’s life…
– Many opportunities to influence public 

perception – always on stage
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What challenges procedural justice?

• Code of Silence
• Resistance to diversity in workplace
• Adversarial nature of criminal justice 

system
• Us vs Them mentality in agency
• What else?
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Steps to Accountability

THE LINE

SEE IT

DO IT

OWN IT

SOLVE IT

Above the Line

CONFUSION / 
TELL ME WHAT TO DO

IT’S NOT MY JOB

COVER YOUR TAIL

DENY / IGNORE WAIT & SEE

FINGERPOINTING

BELOW THE LINE
THE BLAME GAME
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President’s Task Force on 
21st Century Policing

• Building Trust & Legitimacy
• Policy & Oversight
• Technology & Social Media
• COP & Crime Prevention
• Training & Education
• Officer Wellness & Safety
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Connective Leadership
Paradigm Shift in Leadership

Geopolitical Era
• Leaders

• Authoritarian
• Command & Control

• Decisions
• Autonomous
• Leader’s vision

• Followers
• Obedient 
• Fearful

Connective Era
Diversity

Independence/uniqueness
+

Interdependence
Everyone/thing connected

Increasing conflicts

Lipman-Blumen, J. (1996) Connective Edge
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6 A-ssentials to Connective Leadership

• Authenticity
• Accountability
• Acumen
• Accessibility
• Adaptability
• Action
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How do we engage & partner 
with community today?

• Coffee with a Cop
• Chat with the Chief
• Cops Love Lemonade 

Stands
• Town Hall meetings
• Faith-Based Councils
• SROs
• Community Surveys
• Citizen Academies
• Other examples?

It’s all about relationships!
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How to enhance legitimacy long-term?
• Recruiting diversity to mirror community
• Early Intervention Systems
• Citizen Complaint procedures
• Community involvement
• Civilian Oversight
• Ethics training
• UoF policy & training
• Citation data collection
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Jackie Gomez-Whiteley
Chief of Police, Ret.

jgomezwhiteley@icloud.com

714-334-5831
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