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Monterey County
Multi-jurisdictional Hazard Mitigation Plan Update

Project Kickoff Meeting
August 1, 2013

10:00 AM – 2:30 PM
Monterey County Agriculture Extension Conference Center

1432 Abbott Street, Salinas

AGENDA

1. Welcome 10:00 – 10:10
Sherrie Collins, Monterey County Office of Emergency Services

2. Introductions – All 10:10 – 10:20

3. The Value of Hazard Mitigation Planning 10:20 – 10:40
Carl Holm, Monterey County Resource Management Agency
Juliette Hayes, Federal Emergency Management Agency

4. Project Overview – Darrin Punchard, AECOM 10:40 – 11:00
Purpose, scope and schedule
Application of NOAA’s Digital Coast
Roles and responsibilities

5. Hazard Identification Exercise – All 11:00 – 11:15

6. Review and Discussion on Current Plan – All 11:15 – 11:45

LUNCH (provided) 11:45 – 12:45

Guest Speaker:  Adina Abeles, Center for Ocean Solutions

7. Plan Update Process – Darrin Punchard & Wendy Chang, AECOM 12:45 – 1:15
Key tasks / focus areas
Data collection
Communications
Planning team organization
Public outreach and stakeholder engagement

8. Mitigation Strategy Exercise – All 1:15 – 1:30

9. Open Discussion – All 1:30 – 2:15
Leveraging existing resources
Potential opportunities or synergies
Potential barriers or impediments
Other local issues, concerns, or ideas

10. Next Steps – Darrin Punchard, AECOM 2:15 – 2:30



Monterey County
Multi-jurisdictional Hazard Mitigation Plan Update

Individual Jurisdiction Meetings

AGENDA

1. Introductions

2. Overview of Plan Update Process

3. Review & Discuss Current Plan
a. Jurisdiction-specific appendix (provided as separate attachment)
b. Full copy of plan available at: www.co.monterey.ca.us/oes/hazard-mitigation.asp

4. Natural Hazard Risks
a. Local issues and concerns
b. Past events, particularly since 2007
c. Critical asset vulnerabilities

5. Mitigation Capabilities and Resources
a. Planning & Regulatory
b. Administrative & Technical
c. Financial
d. Education & Outreach
e. Political

6. Mitigation Actions
a. Update on previous mitigation actions
b. Other mitigation projects or activities
c. Early identification of new mitigation actions

7. Next Steps
a. Data collection/coordination
b. Capability Assessment Survey
c. Safe Growth Survey
d. Assistance with public outreach and stakeholder engagement

http://www.co.monterey.ca.us/oes/hazard-mitigation.asp
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Monterey County
Multi-jurisdictional Hazard Mitigation Plan Update

Planning Team Meeting
February 6, 2014

1:00 PM – 4:00 PM
Monterey County Agriculture Extension Conference Center

1432 Abbott Street, Salinas

Agenda Item Time

1.   Welcome and Introductions
Sherrie Collins, Monterey County Office of Emergency Services

1:00 – 1:10

2.   Progress Update
Darrin Punchard, AECOM

1:10 – 1:20

3.   Review Updated Risk Assessment Results
Mike Robinson, AECOM

1:20 – 2:00

4.   Review Updated Capability Assessment Results
Darrin Punchard, AECOM

2:00 – 2:20

5.   Review Public Survey Results
Wendy Chang, AECOM

2:20 – 2:45

6.   Mitigation Strategy Brainstorming Exercise
All

2:45 – 3:30

7.   Review and Update Mitigation Goals
All

3:30 – 3:55

8.   Next Steps
Darrin Punchard, AECOM

3:55 – 4:00
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Monterey County
Multi jurisdictional Hazard Mitigation Plan Update

Planning Team Meeting
April 9, 2014

1:00 PM � 3:00 PM
Monterey County Office of Emergency Services EOC

1322 Natividad Road, Salinas

Agenda Item Time

1. Welcome and Introductions
Sherrie Collins, Monterey County Office of Emergency Services

1:00 � 1:10

2. Progress Update
Mike Robinson, AECOM

1:10 � 1:20

3. Review and Discuss Mission Statement and Mitigation Goals
Mike Robinson, AECOM

1:20 � 1:40

4. Review and Discuss Mitigation Action Plan Updates
Mike Robinson, AECOM

1:40 � 2:00

5. Discuss New Mitigation Action Ideas
Mike Robinson, AECOM

2:00 � 2:30

6. Discuss Jurisdiction Appendices
Mike Robinson, AECOM

2:30 � 2:55

7. Next Steps
Mike Robinson, AECOM

2:55 � 3:00
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Monterey County
Multi jurisdictional Hazard Mitigation Plan Update

Stakeholder�s Planning Team Meeting
June 9, 2014

1:00 PM � 3:00 PM
Monterey County Agriculture Extension Conference Center

1432 Abbott Street, Salinas

Agenda Item Time

1. Welcome and Introductions
Sherrie Collins, Monterey County Office of Emergency Services 1:00 � 1:15

2. Progress Update
Mike Robinson, AECOM 1:15 � 1:30

3. Overview of Final Draft Plan Update
Mike Robinson, AECOM 1:30 � 2:00

4. Open Discussion
Mike Robinson, AECOM 2:00 � 2:30

5. Future Opportunities for Coordination and Knowledge Sharing
Mike Robinson, AECOM 2:30 � 2:55

6. Next Steps
Mike Robinson, AECOM 2:55 � 3:00
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Monterey County
Multi jurisdictional Hazard Mitigation Plan Update

Planning Team Meeting
June 9, 2014

3:00 PM � 5:00 PM
Monterey County Agriculture Extension Conference Center

1432 Abbott Street, Salinas

Agenda Item Time

1. Welcome and Introductions
Sherrie Collins, Monterey County Office of Emergency Services 3:00 � 3:10

2. Progress Update
Mike Robinson, AECOM 3:10 � 3:20

3. Review and Discuss Final Draft Plan Update
Mike Robinson, AECOM 3:20 � 4:00

4. Discuss Comments from Stakeholder Group
Mike Robinson, AECOM 4:00 � 4:15

5. Finalize Completion and Prioritization of Mitigation Actions
Mike Robinson, AECOM 4:15 � 4:40

6. Plan Maintenance Procedures
Mike Robinson, AECOM 4:40 � 4:55

7. Next Steps
Mike Robinson, AECOM 4:55 � 5:00
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Monterey County
Multi jurisdictional Hazard Mitigation Plan Update

Planning Team Meeting
August 21, 2014

10:30 AM � 11:30 AM
Monterey County Office of Emergency Services EOC

1322 Natividad Road, Salinas

Agenda Item Time

1. Welcome and Introductions
Sherrie Collins, Monterey County Office of Emergency Services 10:30 � 10:40

2. Progress Update
Mike Robinson, AECOM 10:40 � 10:45

3. Review and Discuss Final Draft Plan
Mike Robinson, AECOM 10:45 � 11:05

4. Maintaining Momentum Until the Next Plan Update
Mike Robinson, AECOM 11:05 � 11:15

5. Plan Implementation
Mike Robinson, AECOM 11:15 � 11:25

6. Next Steps
Mike Robinson, AECOM 11:25 � 11:30


