
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: Honorable Mayor and Members of City Council 

FROM: 
Daniel Gho, Public Works Director and Scott Bauer, Library 

Director 

MEETING DATE: June 18, 2018 

SUBJECT: Agreement with Karin Payson Architecture and Design for the 

Interior Remodel of the Pacific Grove Library Project 

CEQA: Does not constitute a “Project” under California Environmental 

Quality Act (CEQA) Guidelines Section 15378 

RECOMMENDATION 

Authorize the City Manager to enter into an agreement with Karin Payson Architecture and Design 

for the Interior Remodel of the Pacific Grove Library Project for a cost not to exceed $249,704 plus 

a 10% contingency.   

BACKGROUND 

The origins of the library can be traced to 1886. In December 1905, the Pacific Grove Free Public 

Library was established and in 1906, Andrew Carnegie granted $10,000 for the erection of a new 

library building. The Pacific Improvement Company donated the land for the new library, also 

valued at $10,000.  After the erection of the original library structure, numerous additions have been 

constructed to the original building, with the largest expansion occurring in 1978, almost doubling 

the size of the library, expanding it to 12,600 square feet.  This was the last major remodel, but in 

the mid 90’s new carpet was installed and there were restroom upgrades.   

The City issued a request for proposals in October of 2016 and received back the proposals 

November 4, 2016 for architecture services to design the interior remodel of the library.  The goal 

of the project is to: 

 Reconfigure and remodel the three existing restrooms, in compliance with current ADA and

safety requirements.

 Restore the original “Carnegie Library” space recommending appropriate materials, flooring

and fixtures, to include ceiling design transition from the 1978 addition to the 1908 original

and the reconstruction of arches that have been covered by subsequent construction.

 Redesign the staff work areas for efficiency and safety.

 Design new energy efficient lighting options.

At the City Council’s March 15, 2017 meeting the Council authorized the City Manager to enter 

into an agreement with Karin Payson Architecture and Design for the Interior Remodel of the 

Pacific Grove Library.  The initial contract of $95,325 has almost been exhausted.  To date 

approximately $70,000 has been expended.  For this Karin provided the City with conceptual 
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drawings, preliminary plan sets, cost estimate, renderings and numerous presentations and 

schematics that has been used to launch the fundraising campaign for the Library renewal Project.    

 

DISCUSSION 

The initial proposal provided by Karin Payson was to address the requirements of the RFP which 

was a much simpler project.  This included restrooms, staff room, the circulation of the library, 

shelving, public computer areas, improved lighting, refinishing the furnishings and ceiling 

treatments.  This did not include carpet and paint which is a key need of the Library.  The initial 

project was estimated to cost approximately $1.2 Million. 

 

It was quickly determined that these aspects all needed to be addressed, and in addition to the items 

noted above, the committee, consisting of the Friends, the Foundation and City Staff concluded that 

electrical upgrades would need to occur, paint, carpet, refinishing of the wood floors, new 

furnishings, the staff breakroom, the staff work room, improved ceiling treatments, re-configuration 

of staff work areas, addressing the stairs and basement access, enhanced treatments and finishes and 

numerous other items.  The enhanced project will cost approximately $2.1 Million.   

 

FUNDRAISING EFFORTS 

Funding for the project initially budgeted at $738,000 from funds that had been raised for a never 

realized Library expansion in 2006 and had been held since then by the City ($152,000) and the 

Library Foundation ($586,000).  

 

A series of meetings was held with members of the community to discuss the gap between this 

initial funding and the projected cost of the Project. Members at these meetings supported the idea 

of raising money with a Capital Campaign to fund the difference and complete the comprehensive 

Renewal Project. Led by the Friends of the Library in collaboration with the Library Foundation 

and the City, the Capital Campaign applied for grants, contacted potential donors and launched a 

public appeal for funds on May 12 with a goal of reaching $2,500,000 available for the Renewal 

Project. The chart below shows the source and the amount of funds raised or pledged as of June 30, 

2018. 

 

SOURCE AMOUNT 

FRIENDS OF THE LIBRARY $461,455.00 
LIBRARY FOUNDATION $964,810.00 
FUND FOR THE FUTURE

1
 $128,085.00 

CITY $658,140.00 
TOTAL TO DATE $2,212,490.00 

1. The Fund for the Future is a collaboration of the Library Foundation and the Friends of the 

Library. 

 

NEXT STEPS 

To date, Karin Payson has met with interested members of the community, reviewed concepts and 

ideas for the Library Renewal and created a set of concept drawings and renderings for the project. 

The next stages of the project will be design development (including the retention of structural, 

mechanical, and electrical engineers and incorporating lighting design into the plans.)  Karin Payson 

will initiate and coordinate the task of these individual aspects of the project and start the 

development of the construction plans.  City staff will have the opportunity to review the plans 

along the way to ensure the goals of the project and community are being met.   
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The increase in contract price with Karin Payson Architecture and Design is a direct result of the 

significant increase in project scope.  It is the recommendation of staff that we enter into an 

agreement with Karin Payson Architecture and Design for the continued architecture of the Pacific 

Grove Library Remodel Project.  

 

FISCAL IMPACT  

The cost of the new contract is $249,704 and will be paid for from the Library Renewal Project 

budget. This item was budgeted as part of the 2018/19 Capital Improvement Program and will be 

derived from Fund 31, Library Fund.    

 

GOAL ALIGNMENT 

Infrastructure 

 

RESPECTFULLY SUBMITTED:    REVIEWED BY:    

 

 

         
___________________________    _______________________ 

Daniel Gho       Ben Harvey 

Public Works Director     City Manager 

 

 

 
__________________________ 

Scott Bauer  

Library Director 
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