
 

CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: Honorable Mayor and Members of City Council 

FROM: Heidi Quinn, Assistant City Attorney, and Ben Harvey, City Manager 

MEETING 

DATE: 
February 21, 2018 

SUBJECT: Boards, Commissions and Committees Procedures 

CEQA STATUS: 
Does not constitute a „Project‟ under California Environmental Quality 

Act (CEQA) Guidelines 

 

RECOMMENDATION 

Direct staff to prepare improved guidelines by which City boards, commissions and committees 

function to increase clarity, efficiency and compliance with applicable federal, state and local 

laws. 

 

DISCUSSION 

City of Pacific Grove (City) boards, commissions and committees (collectively, “committees”) 

are critical to good local government.  To help committees function several policies and 

guidelines exist to provide structure and serve as educational tools for committee members.  

Thus, it is important that these policies and guidelines be clear, concise and effective. 

 

Current policies and guidelines include:  

 Council Policy 000-5 Committee Classification; Board, Commission, and Committee 

Appointments and Procedures 

 Council Policy 000-6 Council, Board, Commission and Committee Member Appearances 

at City Hearings and Meetings 

 City of Pacific Grove Board and Commission Member Handbook, rev. 3-12-12 

 City of Pacific Grove Board and Commission Standard Protocols, rev. 2-4-15 

 City of Pacific Grove Board and Commission Meeting Guidelines and Procedures, rev. 2-

4-15 

 

There are a number of areas that could be improved.  One area is elimination of redundancy.  In 

some places guidelines and the Pacific Grove Municipal Code (Code) both address the same 

topics.  This is problematic when the Code is revised, and guidelines are not updated. Also, there 

are places were topics are similar but language differs, causing possible confusion.   

 

Another area is consistency.  Guidelines and policies are not always consistent with each other or 

current practice.  In addition, significant material contained within guidelines address 

interpersonal skills.  Further, current committee guidelines are voluminous and hard to navigate. 

Ideally, each should contain only critical information. 
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Lastly, laws governing committees continually evolve.  It is worthwhile that current guidelines 

insure compliance with applicable law. 

  

It is proposed to develop new guidelines with the above in mind.  If necessary, changes to 

Council Policies may also be proposed.  Draft material would be widely circulated to committee 

members, staff and Council for input.  Final materials would be submitted to Council for 

discussion and approval.   

 

FISCAL IMPACT 

There is no fiscal impact.  Funds for this effort are included in the adopted Fiscal Year 2017-18 

budget. 

 

OPTIONS 

1. Do nothing 

2. Provide alternate direction 

 

GOAL ALIGNMENT 

Operational excellence 

 

 

RESPECTFULLY SUBMITTED:  

     

  
___________________________  _______________________________  

    

Heidi Quinn, Assistant City Attorney  Ben Harvey, City Manager 
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