
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: Scott Bauer, Library Director 

MEETING DATE: December 19, 2018 

SUBJECT: Update on Status of the Library Renewal Project  

CEQA STATUS: This action is exempt under California Environmental Quality Act 

Guideline Section 15301, Existing Facilities 

RECOMMENDATION 

Receive update on the status of the Library Renewal Project. 

DISCUSSION 

Background: In 2006 funds were raised to expand the Pacific Grove Public Library across the one-

way portion of Grand Ave. and into part of Jewell Park. That plan was abandoned.  When donors were 

contacted to return to them their donations many directed their donations be retained for a future 

capital project for the Library.  

A decade later those funds had grown to $736,000; these were essential to start the Library Renewal 

Project. An agreement was reached between the City and the Library Foundation on how to expend the 

$736,000 in funds.  Members of the Pacific Grove community attended a series of meetings to help 

define the project. From those meetings developed three goals for the project: (1) preserving our 

community’s past, (2) enhancing the present, and (3) preparing for the future. Architect Karin Payson 

was hired, and met with members of the community to develop these goals into designs for remodeling 

the Library.  

The Library Renewal Project can be broken into three areas: fundraising, the building remodel and 

continuing library service while the remodel is underway. 

Fundraising:  
Unfortunately, cost estimates for the Renewal Project showed the initial budget was much less than 

required to meet the community goals. Rather than settle on a scaled-back project that did not meet the 

needs, the Friends of the Library, the Library Foundation, and other supporters of the project resolved 

to bridge this gap through a new Capital Fundraising Campaign. Construction costs were estimated at 

$2.2 Million and associated costs anticipated to move and provide library service while the Library 

building is closed.  The Campaign set a fundraising goal of $2.5 Million.  

The Campaign kicked off on May 12, 2018 – the 110
th

 birthday of the Library, and thanks to the

tireless enthusiasm of the campaign volunteers and the amazing generosity of the Pacific Grove 

community, the Campaign has raised nearly $2,480,000 to date! The Campaign is winding down but 
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there is still time to give before the end of the year. And money is still needed as construction costs 

have continued to rise since the initial estimate. 

 

The agreement in place between the Library Foundation and the City covers how the original $736,000 

is to be used to cover project costs but the additional funds raised by the Capital Campaign fall outside 

of the agreement. With the end of the Capital Campaign. City staff hopes to return to Council in 

February with a new or modified agreement to cover these additional funds. 

 

Remodel: While the fundraising was underway, Ms. Payson was working with City and Library staff 

and members of the Community to refine Renewal Project designs through an iterative design process. 

Drawings were completed in September; after additional feedback on the design from the community 

and changes to include better Audio-Visual equipment for Author Nights and other programs, work on 

the Construction Drawings (CDs) began in November. A 50% complete review set is scheduled to be 

delivered Dec. 20
th

 and the 90% CDs and final cost estimate are due Feb. 25
th

, 2019. These drawings 

and cost estimates will be quickly finalized and, with Council’s approval, used to proceed to go out to 

bid in March. 

 

As the Project proceeds to bidding and construction, Project management will transfer to Public Works 

due to its experience with both; Program Manager Joyce Halabi will be the assigned lead.  

 

Attached to this report is a timeline for the Project. If everything goes smoothly, we anticipate 

returning to Council in May or June to approve a contract for the Renewal Project remodel. 

 

Temporary Library Location and Library Service Continuity: The renewal Project requires 

closing the Library building, perhaps for up to a year.  An alternative location to provide Library 

services is needed as an ongoing priority. Criteria for alternative locations include cost, accessibility, 

efficiency of operations, size of available space, and location. Almost a dozen different facilities were 

investigated; unfortunately, none has the combination of factors to make it an ideal location.  

 

To continue providing quality library services for our community it seems the best solution is to select 

one primary location and using other, secondary locations for the Library to provide "pop-up" services.   

Senior Librarian Rachel Gaither has been working with library staff on what this mix of services will 

look like, the logistics of working in multiple locations, and the mix of open hours. We plan to return 

at Council’s January 9, 2019 meeting to identify facilities to be used, to seek Council approval to 

negotiate a lease, and to present our interim plan for service. 

 

OPTIONS 

1. Provide alternate direction. 

 

FISCAL IMPACT 

There is no fiscal impact from this status update. 

 

GOAL ALIGNMENT 

FY 17-18 Council Goal 4 - Cultural Heritage. Strategy: Implement the Library Renewal Project 

 

ATTACHMENT 
1.  Library Renewal Project Timeline 
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RESPECTFULLY SUBMITTED: REVIEWED BY: 

  
     _____________________________  

Scott Bauer Ben Harvey 

Library Director City Manager  
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