RECREATION BOARD SPECIAL MEETING AGENDA
January 19, 2016 — 5:30 pm

Youth Center, (up-stairs Study Room)
302 - 16" St., Pacific Grove

1. Call to Order
2. Roll Call - Amelio, Balog, Birch, Marshall and Tom

3. A. Approval and Acceptance of Meeting Minutes from December 8, 2015
B. Approval of Agenda
C. Council Liaison Announcements
D. Board Member Announcements

4. Oral Communications and Written Correspondence - Comments from the audience will not
receive commission action. Comments may concern matters not on the agenda, but must deal with
matter subject to the jurisdiction of the Recreation Board. Comments are limited to three minutes
unless Board decides otherwise.

5. Department Reports
A. Financial Report
B. Updates - (Programs, Events)

6. Old Business
A. Web Services (registration/rosters/tracking) — update
B. Program Review — update
C. 2016-2017 Fiscal Year Special Events requests — update

¥ New Business —
A. Washington Park playground equipment replacement — proposal

8. Closing comments and adjournment

NOTE: Next meeting is tentatively scheduled for February 9, 2016. Copies of the Agenda and minutes of previous
meetings are available for public review by contacting the Senior Recreation Coordinator, Donald Mothershead at (831)
648-5722 (ext. 202) or dmothershead@cityofpacificgrove.org The City of Pacific Grove does not discriminate against
individuals with disabilities, and meetings are held in accessible facilities.




CITY OF PACIFIC GROVE
RECREATION BOARD MEETING MINUTES
Tuesday Dec 8, 2015 — 5:30 pm
Youth Center {Upstairs Study Room)
302 16th Street, Pacific Grove, CA. at 5:30 pm.

1. Call to Order - The meeting was called to order at 5:32 pm.
2. Roll Call — Amelio, Balog, Marshall, and Tom present. Staff Mothershead and Amburgey present.
3. A. Approval and Acceptance of Agenda and Meeting Minutes of November 10, 2015 approved

B. Approval of Agenda - approved
C. Council Liaison Announcements — Council Member Dan Miller not present
D. Board Member Announcements — none

4. Oral Communications and Written Correspondence — none
5. Department Reports — Department Reports - Mothershead

A. Financial Report for September — The Department budget report for fiscal year 2015-16 through
October was provided. Revenue for this period totaled $89,180 year to date (38.7% of projected
income for the year). Expenditures for this period totaled $187,592 representing 38.5% of the
department’s budget.

B. Updates (Programs and Events) — Preschool is at capacity with 27 children enrolled. The Youth
Center attendance for November was 384 attendees and gross income was $489. Additionally, $300
from the center's support of the Triathlon was received from Tri-Cal, Inc.

Two Pacific Grove youth participated in the N.F.L Forty-Niner Team Punt, Pass & Kick contest on
November 29" at Levi Stadium. This event is sponsored by the N.F.L. and locale recreational agencies.
Six of our youth participated in the annual Elk's Hoop Shoot “Free-Throw” contest on Dec. 5" at the
Seaside Boys & Girls Club.

A number of successful Holiday events were supported by the department. The Holiday Tree Lighting
event, the Holiday Parade of Lights, and Stillwell's Holiday in the Park held at Caledonia Park all
enhanced our community spirit for the season.

6. Old Business
A. Web Services (registration, rosters, tracking) . The proposal presented by SportNgin was not
pursued by City staff at this time. There are other web based financial transaction options currently
being explored. The primary concern around the SportNgin solution was the ability to seamlessly
accommodate all of the other departments needing online registration and payment options.
Recommendation made to staff to identify next steps by the end of the year with IT staff and to attend
the next Rec Board meeting to discuss alternative solutions..
B. Program Review - Proposal to drop Adult Sports — Continued discussion. Based on the draft
proposal presented by Mr. Gho and given the financial pressures and lack of participation in the Adult
Basketball and Softball programs, in principal the Board supports this recommendation. There were
suggestions to generate incremental revenue by implementing modest increases in program fees.
Focus areas include the Lovers Point Pool, Youth Recreation Center, Wedding Rentals, and exploring
potentially renting coastal access facilities. Recommendation made to estimate the incremental
financial impact of the proposed changes to show the potential net impact. Next step is to include these
suggested fee increases to be included in the recommendation section of the report. Board agrees to
make final recommendations to Mr. Gho and in corporate changes into final recommendation. Final
recommendation included a suggested summary table on the first page of the presentation to show the
net revenue impact of the proposed changes.

T New Business
A. 2016-2017 Fiscal Year Special Events Proposals. Reviewed proposed draft events for the fiscal year.
Preliminary feedback was positive and considered “business as usual”. Motion passed unanimously to
recommend the proposal as presented. Recommend events are estimate to generate a net revenue of

approximately $13,000.
8. Closing comments and adjournment — meeting was adjourned at 7:19 pm.

Due to the City Manager's “Farewell party”, the next meetlng will be scheduled for Tuesday January 19,
2016, Youth Center (Upstairs Study Room) — 302 16" Street, Pacific Grove, CA. at 5:30 pm.

Respectfully submitted,

Greg Marshall, Recreation Board Chair and acting Secretary



1/156/2016 City of Pacific Grove Mail - Fwd: PG Coastal Trail !

Don Mothershead <dmothershead@cityofpacificgrove.org>

Fwd: PG Coasfal Trail

1 message

Donald Mothershead <dmothershead@gmail.com> Thu, Jan 14, 2016 at 8:00 PM
To: Don Mothershead <dmothershead@cityofpacificgrove.org>

———- Forwarded message ———

From: Bill Peake <bpeake@cityofpacificgrove.org>

Date: Thu, Jan 14, 2016 at 11:53 AM

Subject: Fwd: PG Coastal Trail

To: Don Mothershead <dmothershead@cityofpacificgrove.org>

Hi Don,

| should have added your name to the message below, as you were always helpful and supportive of this
project. Please let the Recreation Board know that this is only one example where the Rec. Board has made a
difference. Having the Rec. Board support on the coastal trail project was crucial.

Regards,
Bill

—--——- Forwarded message -———
From: Bill Peake

Date: Wed, Jan 13, 2016 at 5:17 PM
Subject: PG Coastal Trail

To:

Al, Scott, Prebble, and David,

| wanted to let you know that Dan Gho, Public Works, used our coastal trail plan to support a grant request. As
a result the City very recently received $250,000 to construct a trail at Rocky Shores (where the iceplant was
removed a year ago) and to design the remainder of trail around the Point Pinos to Esplanade. Just as we had

envisioned.

Our efforts were over 3 years ago. Still paying dividends. Kudos to all.

Regards,
Bill
Bill Peake

Pacific Grove City Council Member

https://mail.google.com/mail/w/0/?ui= 28ik=a2493ec067 &view=pt&search=inbox&th=1524370a4a1bob768siml=1524370ada1b5b76 1/2



City of Pacific Grove
OFFICE OF RECREATION
300 Forest Ave., Pacific Grove, CA 93950

Web Site: www.cityofpacificgrove.org
E-Mail: Dmothershead@cityofpacificgrove.org
Phone (831) 648 — 5722 (ext. 202)  Fax (831) 375 — 0627

AGENDA REPORT

TO: Recreation Board

FROM: Donald Mothershead, Senior Recreation Coordinator
DATE: January 19, 2016

SUBJECT: Recreation Board Report — Item #’s 5-(A — C)

Agenda Items
5-A. Financial Report for September —

The Department budget for November (42% of the Fiscal Year) is attached. Revenue received for the
month is reported to be $18,577 and brings the department’s total to $107,757 (or 46.7% of yearly
projection). Expenditures for the month are reported at $38,287, showing a total of $225,879 (46.3%)
spent. (also attached is the Expenditure report from last November.)

5-B. Programs —
Preschool is at 100% of capacity, with 27 children enrolled. (January calendars are included.)

Note: we will have one opening in February, due to one family moving out of the area.

The Youth Center December attendance for the Afterschool Drop-in program totaled 223 students over
14 days (22/day) and a grossed $414 (concession gross $355 and entry fees $59) for the month.

The Winter Adventure Day Camp was successful with over $2,400 received from the 30 campers.
The program ran for six days (three days before and three days after Christmas.
We are already taking registrations for the February Adventure Day Camp.

5-C. Special Events —
The Arthritis Foundation’s Jingle Bell 5K Run, on December 12" was successful with no reported

complaints or issues.

Our next major event will be the Rape Crisis “Together with Love” Run on February 14™ at Lovers
Point and around our shoreline.

City Council will be reviewing the proposed Special Event list for the next Fiscal Year at the January
20™ meeting.
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