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Local Economic 
Advisory Program 

 

(LEAP)

Our Economic 
Development Experts 

Come to You! 
The LEAP service is efficient. We are in

and out in a day or two, and we leave you  

with a ton of ideas. We also suggest ways to 

implement those ideas. We won’t leave you 

hanging, either. CALED offers a number of 

follow-up assistance programs. We also follow 

up later to see how you are doing. 

We select from CALED’s database of 

experienced economic development 
professionals from outside your 
community who understand your unique 
needs and will give you objective advice. 

You can get specific advice on economic 

development strategies, recruiting new 

business, helping existing business expand, 

attracting visitors, downtown revitalization, 

small business growth, creative project 

financing, technology, incubators, and  

much more.  

Results are not pre-determined, they are 

uniquely yours — grounded in sound 

economic development principles. Your  

LEAP team can include developers,  

economic development directors, city 

managers, realtors, marketing experts,  

utility representatives, bankers and others. 

How LEAP Works
LEAP is a 1 or 2 day-long event that helps 

your community leaders and other 

stakeholders understand their local economy, 

learn about economic development, and 

identify and build consensus for action. 

Pricing is standardized and affordable. 

When you schedule your event, we will  

jointly plan with you, help send invitations, 

and otherwise prepare for the event. As an 

added feature, we provide you with a basic 

community profile and offer an optional  

pre-event email stakeholder survey. 

The day of the event is fast-paced and 

includes lots of observing and questioning  

via a site tour, focus groups, individual 

interviews, and a review of existing plans and 

other relevant literature. The LEAP team then 

sequesters itself to prepare an oral 

presentation to stakeholders or we can close 

by facilitating an action planning session. 

You’ll then receive a written report of findings 

and recommendations within three weeks 

following your LEAP event. 

Contact Us Today About LEAP! 

The California Academy for Economic 

Development is excited to announce our  

new full-featured local advisory program — 

an excellent value! 

It’s customized for your project and needs —
we help local governments and non-profits 
with their specific economic development 
needs, and help build momentum for local 
prosperity.  It also provides a solid platform 
from which to “jump start” major economic 

development projects. 

During the recession too many communities lost 

capacity to actively help their local economies. 

Now, as we all rebuild we can benefit from expert 

advice on how to revitalize. 

Attachment B



Your LEAP Managers: 
 Wes Ervin, CEcD, 27 years varied

economic development expertise.

 Gurbax Sahota, CALED and Academy

President, organization management and

economic development expertise.

• Your Academy and CALED staff:

 My Kristy Nong

 Michelle Stephens

 Jillian Boyd

Talk to us about ways to 
fund your LEAP event! 

A Typical LEAP Event 

1-DAY LEAP: 

1. Initial interview to determine key areas of

interest and need

2. Recruit advisory team members (3–4)

3. Send proposal and cost Estimate to client,

with travel costs included

4. Schedule the day or days

5. Prepare basic community profile

6. Prepare optional community survey

7. Client arranges stakeholder invites to meetings

8. Day of event:

a. Kickoff meeting at breakfast for staff,

key community champions and team

b. Community tour 1–1.5 hours

c. 3-6 focus group or one-on-one meetings

about key topics. Group meetings are

2–6 people with similar interests

d. Working lunch — checkup among team

members

e. 5–8 focus group or one-on one meetings

about key topics

f. 4 PM — assessment team sequestered

to prepare presentation

g. Working dinner

h. Evening  — oral presentation to

community/Council

2-DAY LEAP — ADD: 

9. Replace evening presentation (8h) with 4–6

evening focus groups & one-on-one meetings

for those who cannot attend during the day.

10. Day #2 Working breakfast — checkup

among team members, staff, finalize

presentation.

11. Morning — oral presentation to

community/council.

12. Working lunch.

13. 2–1/2 hour facilitated consensus building

session to identify and prioritize next steps.

BOTH — AFTER THE EVENT 

14. Final report provided 3 weeks after event

drafted by your LEAP team.

15. 3-month, 6-month, 1-year follow up.

The California Academy  
for Economic Development 

550 Bercut Drive, Suite G 

Sacramento, CA 95811 

T 916-216-9141 or  
916.448.8252 

E wes@edacademy.org 
edacademy.org/training-education 
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