
 

CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: Honorable Mayor and Members of City Council 

FROM: 
Daniel Gho, Public Works Director 

Steven Silveria, Library and Information Services Director 

MEETING DATE: March 15, 2017 

SUBJECT: 

 

Agreement with Karin Payson Architecture and Design for the 

Interior Remodel of the Pacific Grove Library  

CEQA: 

 

Does not constitute a “Project” under California Environmental 

Quality Act (CEQA) Guidelines Section 15378 

 

RECOMMENDATION 

Authorize the City Manager to enter into an agreement with Karin Payson Architecture and Design 

to develop construction drawings to be used to generate construction documents for the Interior 

Remodel of the Pacific Grove Library Project at a cost not to exceed $95,500, plus a 15% 

contingency.   

 

DISCUSSION 

The origins of the library can be traced to 1886. In December 1905, the Pacific Grove Free Public 

Library was established and in 1906, Andrew Carnegie granted $10,000 for the erection of a new 

library building. The Pacific Improvement Company donated the land for the new library, also 

valued at $10,000.  After the erection of the original library structure, numerous additions have been 

constructed to the original building, with the largest expansion occurring in 1978, almost doubling 

the size of the library, expanding it to 12,600 square feet.  This was the last major remodel, but in 

the mid 90’s new carpet was installed and there were restroom upgrades.   

 

The City issued a request for proposals in October of 2016 for architecture services to design the 

interior remodel of the library.  The goal of the project is to: 

 

 Reconfigure and remodel the three existing restrooms, in compliance with current ADA and 

safety requirements.   

 Restore the original “Carnegie Library” space recommending appropriate materials, flooring 

and fixtures, to include ceiling design transition from the 1978 addition to the 1908 original 

and the reconstruction of arches that have been covered by subsequent construction.   

 Redesign the staff work areas for efficiency and safety. 

 Design new energy efficient lighting options. 

 

The City received five proposals.  Of the five proposals, it was determined that three firms qualified 

for interviews, based on experience, similar projects and the overall understanding of the project.  

On November 17, 2017, the interview team, consisting of members of Staff, The Friends of the 

Library and the Library Board interviewed the three firms.  Similar to the review of the initial 

proposals, the team based the decision on qualifications, experience working on similar projects, 
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specifically libraries, the team that will be aiding the architect throughout the duration of the 

project, and their approach to the project.  Cost to perform the work was not initially considered as 

part of the selection process as the interviewing team wanted to make sure that the firm that was 

selected would be the best fit for Pacific Grove, based on approach, not cost.  For transparence in 

this report the cost to perform the services is included: 

 

1. Karin Payson Architecture and Design  $95,325 

2. LDA Partners      $150,000 

3. Gretchen Flesher     $107,500 

 

Karin Payson comes highly recommended.  Her firm has been involved with 5 of San Francisco’s 

Branch Libraries remodels, or redesigns, and also with the Architectural Lighting Design of San 

Francisco’s Main Library.  Karin has also been involved with the renovation of the Cupertino 

Community Hall and Library, the Berkley Central Library and the Portland Central Library 

Remodel.   

 

Karin Payson will provide the City with conceptual drawings and give the City the opportunity to 

comment on these drawings.  Upon receipt of comments, they will then provide concept design with 

cost estimates.  This will be preceded with design development leading to construction drawings 

that will ultimately be used to generate construction documents to begin building the 

recommendations.  There are many aspects that will be considered throughout the process that the 

community will have opportunities to evaluate and comment upon.  Karin’s team will also assist the 

City through the Construction and aid the City with project management.   

 

It is the recommendation of staff that we enter into an agreement with Karin Payson Architecture 

and Design for the architecture of the Pacific Grove Library Remodel Project.   

 

 

FISCAL IMPACT 

This item was budgeted as part of the 2016/17 Capital Improvement Program and will be derived 

from Fund 31, Library Fund and the Stewardship Fund (administered by the PG Library 

Foundation) 

 

 

RESPECTFULLY SUBMITTED:    REVIEWED BY:    

 

         
___________________________    _______________________ 

Daniel Gho       Ben Harvey 

Public Works Director     City Manager 

 

 

   
___________________________ 

Steven Silveria  

Library and Information Services Director 
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