
 

CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

To: Honorable Mayor and Members of City Council 

From:    Daniel Gho, Public Works Director 

Meeting Date: January 6, 2016 

Subject: 
Agreement with Haro, Kasunich and Associates, Inc. for 

Preparation of Coastal Bluff Protection Services 

CEQA: 
Does not Constitute a “Project” per California Environmental 

Quality Act (CEQA) Guidelines   

 

RECOMMENDATION 

Approve a resolution authorizing the City Manager to enter into an agreement with Haro, 

Kasunich and Associates, Inc. for the study of coastal erosion at Esplanade Park and Sea Palm 

Park for a cost not to exceed $55,749 plus a 10% contingency and authorize the City Manager to 

make minor improvements to the agreement as issues arise of which the City was not aware 

when the agreement was negotiated.   

 

DISCUSSION 

In 2004 the City identified 18 locations along the recreation trail in need of coastal engineering.  

These areas, except for one location, were east of Lovers Point along the recreation trail, and had 

been constructed in 2007.  Since 2007 no coastal protection activities have occurred, but coastal 

erosion has been evident, primarily west of Lovers Point.   

 

City staff conducted visual surveys of the coastline from Lovers Point to Esplanade Park and has 

determined 6 locations need initial studies to determine the best course of action.  Three locations 

along the coast, adjacent to Esplanade Park, show significant signs of erosion, with the coastline 

threating to undermine Ocean View Blvd. In the same locations the walking trail is virtually 

eliminated for stretches of 50+ feet.  Pedestrians must walk in the roadway.  These three 

locations are deemed the highest priority.   

 

Three other areas have also been identified between Sea Palm Park and Lovers Point, but are not 

as high a priority, as the coastline is still many feet away from the roadway and the walking trail 

is not immediately threated by erosion.   

 

Outside expertise is needed to analyze the geological, geotechnical, oceanographic, and 

environmental constraints associated with the locations, and to recommend solutions.  Staff 

contacted two geotechnical firms and met them in the field to discuss the locations and let them 

visually inspect the coastline.    
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This agreement is only be the first step in a three-step process.  Step one includes topographic 

surveys, engineering, exploratory drilling, laboratory testing, mapping, alternative analysis, and 

the development of conceptual design plans to be used for Coastal Commission permitting.   

 

The Coastal Commission requires alternative means of protecting areas from coastal erosion be 

evaluated prior to selecting the best method.  The Coastal Commission will require an evaluation 

of all alternatives, including what would occur if nothing was done, coastal armoring, either with 

seawalls or riprap, an evaluation whether improvements that are threatened can be relocated 

landward (“retreat”) to avoid the necessity of armoring, and trail realignment or relocation.  Haro, 

Kasunich and Associates will provide in-depth analysis of each of these alternatives as part of 

their study.   

 

The second step will be to develop construction drawings once a development permit is issued; 

the third step will be to implement the recommended actions, which may include seawall 

construction, installation of riprap, or instituting infrastructure retreat or relocation.   The second 

and third steps will be presented to the City Council for its approval at a future meeting.   

 

The City received only two qualified proposals for the task noted above: 

Haro, Kasunich and Associates, Inc. (both sets of locations)   $55,749 

Cotton, Shires and Associates, Inc. (only the Esplanade Park locations)  $38,900 

 

Cotton, Shires and Associates, Inc. prepared the  proposal for only the three Esplanade Park 

locations as they wanted to receive feedback from City staff before expending time and effort on 

preparing a proposal for the remaining three locations at Sea Palm Park.  The comparison of just 

the Esplanade Park locations has Haro, Kasunich and Associates at $27,582, and Cotton, Shires 

and Associates at $38,900.  City Staff did not feel it was necessary to have Cotton, Shires and 

Associates expend their time to develop the proposal for the remaining three locations.   

 

FISCAL IMPACT 

The funding for seawall construction has been allocated in Capital Fund 61 in the 2015/16 Fiscal 

Year Capital Improvement budget.   

 

ATTACHMENTS 

1. Resolution 

2. Pictures of the Locations 

3. Proposal with Scope of Work for Haro, Kasunich and Associates, Inc.   

 

RESPECTFULLY SUBMITTED:                               REVIEWED BY: 

 

  
___________________________                                _______________________________ 

DANIEL GHO,                                                             THOMAS FRUTCHEY, 

Public Works Director                                                   City Manager 
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RESOLUTION NO. 15-   
 

AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT 

WITH HARO, KASUNICH AND ASSOCIATES, INC. FOR THE 

PREPARATION OF COASTAL BLUFF PROTECTION SERVICES 

 
FINDINGS 

 
1.   The City solicited bids for the Preparation of Coastal Bluff Protection Services 

 
2.   The City received two quotes for the Preparation of Coastal Bluff Protection Services 

 
3.   Haro, Kasunich and Associates, Inc. is credentialed, experienced, and uniquely 

qualified to provide professional geotechnical engineering 

 
4.   The funding is allocated through Capital Fund 61 in the 2015/16 Fiscal Year Capital   

Improvement budget.   

5.   This action does not constitute a “Project” per California Environmental Quality Act 

(CEQA) Guidelines  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PACIFIC GROVE: 

 
1.   The foregoing Findings set forth above, and by this reference incorporates each as an 

integral part of this Resolution. 

 
2.   The City Manager is authorized to execute all documents and to perform all other 

necessary City acts to enter into an agreement with Haro, Kasunich and Associates, Inc. 

for the study of Coastal Erosion at Esplanade Park and Sea Palm Park for a sum not to 

exceed $55,749 plus a 10% contingency 

 
3.   This Resolution shall become effective immediately following passage and adoption 

hereof. 
 
PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE this 6

th
 

day of January, 2016, by the following vote:  

 

 AYES: 
 

NOES: 

ABSENT: 

APPROVED: 
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BILL KAMPE, Mayor 

 

ATTEST: 
 
 
 
 

SANDRA KANDELL, Deputy City Clerk 

 
APPROVED AS TO FORM: 

 
 
 
 

DAVID C. LAREDO, City Attorney 
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