
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: Honorable Mayor and Members of City Council 

FROM: Daniel Gho, Public Works Director 

MEETING 

DATE: 
January 6, 2016 

SUBJECT: 
Amendment to the Agreement with Albert Weisfuss for Professional 

Arborist Services  

CEQA STATUS: 

This action is not a project under section 15378 (b),(2) of the 

CEQA Guidelines, set forth in California Administrative Code, 

Title 14, Section 15000, et seq. 

 

RECOMMENDATION 

Approve a resolution authorizing the City Manager to amend the agreement with Albert 

Weisfuss for Professional Arborist Services for the City of Pacific Grove by $20,000.   

 

BACKGROUND 

The City entered into a contract with Albert Weisfuss, International Society of Arboriculture 

Certified Arborist # WC 1388, in November of 2011, to perform contract Arborist services, in an 

amount not to exceed $10,000, and then with an amendment to the original contract of an 

additional $15,000.  This contract and amendment expired in December of 2012 and the City 

entered into a two-year contract with Albert Weisfuss in January of 2013 for two years with the 

option to renew the contract by mutual written agreement for additional fiscal year increments, 

not to exceed five years from the date of the contract.  This contract is set at $48,000 per year.  

Mr. Weisfuss has been working under contract and providing arborist service to the City for 4 

years.  The Scope of the contract has Albert enforcing the tree ordinance, implementing forestry 

programs, conducting public outreach, reviewing tree applications, and determining the level of 

activity requested, coordination with tree contractors, scheduling of all City related tree activity 

and all other activates associated with the City’s urban forest.   

 

DISCUSSION 

Over the last three years the City has seen a tremendous increase in the amount of tree 

applications that have been submitted to the City for review.  All tree work in the City requires 

an application to be completed which is then reviewed by the City.  If the reviewed application 

consists of trimming more than 25% of a tree or a removal of a living tree then the application is 

processed and payment must be made by the property owner.   

 

In 2013 the City received 227 tree applications and in 2014 the City showed an increase to 296 

applications.  As of mid-December, 2015, the City had already received 500 applications, 

primarily due to draught and the potential El Nino weather pattern.  All such applications need to 

be reviewed and evaluated in the field to verify their validity and scope noted on the application. 
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In order to properly review the permits the City Arborist’s contract needs to be increased by 

$20,000 to allow Mr. Weisfuss to have ample time to perform his duties, but also to provide an 

adequate level of service for our residents.  Mr. Weisfuss’s current agreement allots him only 

640 hours per year--or 12 hours a week--to perform his work.   By amending his agreement by 

$20,000 for a total agreement of $68,000 per fiscal year, the City would be able to utilize his 

service for an additional 267 hours per year, or an additional 5 hours per week.  As a contract 

employee, Mr. Weisfuss carries his own insurance, uses his own vehicle and equipment, and 

supplies his own materials, similar to any City contract employee.   

 

UPDATE 

At the November 18, 2015 City Council Meeting, this item was brought before the City Council 

after it had been pulled from the November 4, 2015 meeting and postponed until November 18
th

.  

The item had been pulled by a member of the public who noted discrepancies between the 

contract and scope of work that was to be carried out by the contract arborist.   

 

The first item was the amount paid to Mr. Weisfuss for his services during the term of the 

existing contract.  The City requested a volume of services in excess of that which could be 

provided for under the contract’s dollar limit.  The City requested work totaling over 300 hours 

more than was allowed, and did overpay Mr. Weisfuss by a sum of $22,650.07 in FY 2014-5 for 

the work performed.  This was an error by the Public Works Department.   

 

Permit applications are submitted at the Community & Economic Development Department 

counter; Mr. Weisfuss receives those applications and performs the requested analysis.  The total 

requested work load, which in addition to analysis of applications, included managing a Cal Fire 

grant to clean George Washington Park, attending BNRC and Council Meetings to provide 

expert analysis of tree appeals, and administering memorial plantings and the memorial tree 

program,  exceeded the funding allotment.  This error was not caught by Public Works until the 

member of the public brought this item to the attention of the Council.  Mr. Weisfuss worked all 

of these hours.  There was no intention to exceed spending authorization; this was strictly an 

oversight of the Public Works Department.  Even with the overpayment, the Forestry 

Department came in significantly under budget, only expended 74% of the total budget, and gave 

back to the general fund $64,000.   

 

Such an error will be prevented in the future.  The upgraded Pentamation software that Finance 

is currently installing includes the capability of blocking all payments to contractors in excess of 

the contracted amount.  An invoice input for payment that exceeded the approved limit would be 

rejected by the system.  

 

The contract is for $48,000 a fiscal year, to provide services for 20 hours a week, at $75 an hour.  

The contract amount does not correspond with the allotted time per week allowed.  If Mr. 

Weisfuss performed services for the City at $75 an hour for 20 hours per week, his contract 

should have been executed at $78,000 per year.   

 

It was also stated in the letter that the resolution is for “Professional Arborist Services for Trees 

in Public Right-A-Way and for all Trees on City Owned Properties and Facilities”.  This was 

stated in the resolution for the amendment, which accompanied the staff report slated for the 
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November 4, 2015 meeting.  This has now been updated as the original contract states 

administering tree permit process, maintain records and producing reports when requested.   

 

OPTIONS 

1. Do nothing 

2. Approve a different amount for the amendment 

 

FISCAL IMPACT 

This will increase costs in the General Fund 01, Division 513, Forestry by $20,000.   The costs of 

processing tree permits are offset, in part, by fees.   100% cost recovery is not possible, 

unfortunately, as the fees would be so high as to lead to many people doing the work without a 

permit. 

 

ATTACHMENTS 

1. Resolution for amendment to the agreement with Albert Weisfuss 

2. Documents provided to Council by a resident during November 18, 2015 Council Meeting 

3. Current Contract 

4. Fiscal Year 2014/15 payments for services history 

 

 

RESPECTFULLY SUBMITTED: REVIEWED BY: 

  
  

_____________________________  ____________________________ 

Daniel Gho                                                          Thomas Frutchey 

Public Works Superintendent City Manager  
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RESOLUTION NO. 15-______ 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE 

APPROVING A CONTRACT AMENDMENT WITH ALBERT WEISFUSS  

FOR PROFESSIONAL ARBORIST SERVICES FOR TREES IN PUBLIC 

RIGHT-OF-WAY AND FOR ALL TREES ON CITY OWNED PROPERTIES 

AND FACILITIES AND ADMINISTER THE CITY’S TREE PERMIT PROCESS 

 

1. The City of Pacific Grove (“City”) and Albert Weisfuss are authorized by the City 

Council to enter into a contract amendment with regards to Professional Arborist Services 

for Trees in Public Right-of-Way and for all Trees on City Owned Properties and 

Facilities. 

 

2. The City entered into an agreement for Profession Arborist Services with Albert 

Weisfuss in 2011 and 2013.   

 

3.   The Current agreement is not to exceed $48,000 and was a two year agreement 

that expired in June of 2014, but was extended by mutual letter for an additional year as 

specified in the original agreement. 

 

4.   The City will execute all documents to amend the current contract with Albert 

Weisfuss to add an additional $20,000 to the current contract for the remainder of this 

fiscal year and as through the life of the agreement.   

 

5. Albert Weisfuss has the credentials, experience, is a certified arborist, and has the 

institutional knowledge of the City of Pacific Grove to continue to serve as the City 

Arborist.   

 

6. This action is not a project under section 15378 (b),(2) of the CEQA Guidelines, 

set forth in California Administrative Code, Title 14, Section 15000, et seq. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PACIFIC GROVE: 

 

1.   The work to be done under this contract consists of professional arborist services for 

trees in public right-of-way and for all trees on city owned properties and facilities and 

administer the City’s tree permit process. 

 

2.  The Council authorizes the City Manager to execute all documents and perform all 

necessary City acts to enter into an agreement amendment with Albert Weisfuss.   

 

3.  The contract funding is allocated through General Fund 01, Public Works, Division, 

513, Forestry. 

 

4.  This Resolution shall become effective immediately following passage and adoption 

hereof. 
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PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE 

this 6
th

 day of January, 2016 by the following vote:  

 

 

 

AYES: 

 

NOES: 

 

ABSENT: 

APPROVED: 

 

 

      ___________________________ 

BILL KAMPE, Mayor 

 

ATTEST: 

 

 

__________________________________ 

SANDRA KANDELL, Deputy City Clerk 

 

 

 

APPROVED AS TO FORM: 

 

 

__________________________________ 

DAVID C. LAREDO, City Attorney 
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