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Meeting Report:  
League of California Cities 
Executive Forum for Mayors and Council Members 
 
June 24-25, 2015  
Portola Hotel 
Monterey 

Reporting: Bill Kampe, Mayor 

Each of the speakers at the Forum brought much knowledge and insight.  The notes below are ones 
that I managed to take while still following the presentations.   

Opening Session: Political Astuteness & Bridging the Gap Between Political 
Acceptability and Administrative Sustainability 

John Nalbandian, Professor of Public Administration, University of Kansas 

Prof. Nalbandian talked about bridging the gap between elected officials and city administrative 
staff, though much of his talk provided useful touchpoints for all parties. 

• His background includes being Mayor and a Council Member in Lawrence, Kansas. 
• One of his biggest frustrations:  Officials who think their local problems are unique and the 

only solutions worth considering are locally generated.  Not true.  Someone somewhere has 
faced a very similar issue, and found a useful solution. 

• Protect professional expertise 
• “You have to be able to get things done.” 
• A political issue is one where after all the facts are known, we can still disagree on what we 

ought to do. 
• Four Values 

o Representation/Participation 
o Efficiency/Professionalism 
o Social Equity 
o Individual Rights 

• Elected officials are representatives of the people 
• They are also trustees of the community 
• Be alert for “invented rights”.  It’s a statement that “people have a right to…”  His example 

was “Children have a right to cross the street safely.”  Great goal, but not a right in the 
constitution or elsewhere.  Generally, invented rights are levers to achieve personal or 
group objectives.  (I’m sure we can spot some in our city!) 

• Politics is the authoritative allocation of values 
• Not morality!  Discussions based on morality cause winners and losers 
• Weigh consequences of actions, not right or wrong – clarify for selves and for public 
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• How do we delay decisions?  Ask for more data!  Yet after all the facts are known, we can 
still disagree.  Values remain at heart of political decisions. 

• “I want to give something back to my community.”  What did you get?  That’s what we need 
to create! 

• Passion – Dreams – Stories 
• Power for elected officials comes from their stories. 
• Everyone has a right to talk; no one has a right to be listened to. 
• Translate – Bridge – Align (the “language” gaps between elected officials, administration, 

public) 
• Council – speak to other council members, not to public.  (Also emphasized in a later 

session.) 
• A council meeting is a deliberative forum and we are deliberating consequences. 

Prof. Nalbandian met me at a break later and spoke highly of Jim Becklenberg, who was one of his 
students.   

Meeting the Sustainability Challenge 

Michael Kasperak, Council Member, Mountain View 
Richard Corey, Executive Officer, California Air Resources Board 
James Keene, City Manager, Palo Alto 
Mark Nelson (??), Director, Southern California Edison (there was a replacement) 
Steve Sanders, Program Director, Institute for Local Government 

• Progress is good on AB32 2020 target 
o Cars, power industry making progress 
o Palo Alto has its own utility and sources green power…at a premium 

• 50% of cities have a climate action plan 
• Community resiliency argues for distributed energy production 
• Building codes for new construction can include Electric Vehicle readiness 
• “Range anxiety” is a factor for electric vehicles 
• Electric vehicle owners tend to be thoughtful on route planning to minimize driving. 
• Discussion was very macro.  Few illustrations of city level initiatives.  Mostly transportation 

and power generation. 
• Design of communities may include better opportunities for “purposeful walking”, bicycle 

use. 
• Density and transit are linked 
• “Mobility as a Service” – instead of car ownership, a person might buy access to rides. 
• Self-driving cars will change some of the patterns of transportation 
• Power industry may move more decisively to “demand response”, which means that some 

customers may shed load to level out spikes in energy demand.  We’ve have rate schedules 
for that, but rarely have customers had to shed load.  May see more frequent demand 
response in the future. 

• The 2050 target is much more difficult. 
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Communicating with Residents 

Sarah Rubin, Program Manager, Institute for Local Government 
Robert Barrett, Director of Marketing and Public Relations, Rancho Mirage 
Kara Reddig, Deputy City Manager, Elk Grove 

• Challenge 
o Getting beyond the usual 
o Overcome transparency 
o Language barrier 

• Inform – Consult – Involve – Collaborate 
• Open data – make information accessible to residents 
• Crowd sourcing – new tools to gather community input on projects 
• Need in-person as well as online contact with citizens 
• Let the purpose determine the tool 
• Rancho Mirage:  $21M annual budget, with $1.3M for PR.  2 bloggers work year round.  

Annual glossy magazine.  Very controlled messaging. 
• Elk Grove: uses National Citizen Survey biennially 
• During the Q&A session, there was wide-spread concern by cities about negativity. 
• Modesto: Informal “Council in the Park” started by one council member.  It grew 
• Consider a Citizen’s Academy as a source of future leaders 

General Session: Servant Leadership: A New Call to Duty 

Lt. Col. Consuelo Castillo Kickbusch, Founder, Educational Achievement Services, Inc. 

Lt. Col. Kickbusch described her journey from Mexico to the Barrio of Laredo, Texas, to becoming 
the first woman in Texas to enter ROTC in college.  She described key people of her early life – 
parents, teachers – who instilled critical values. 

• Leadership is not about you. 
• Leadership is about serving. 
• Never blame or hate (from parents) 
• Everyone 

o Wants to be safe 
o Wants a shot (at opportunity) 
o Wants to know the rules of the game (and a fair game) 

Sustainable Groundwater Management 

Jason Rhine, Legislative Analyst, League of California Cities 
David Gutierrez, Executive Program Manager, Sustainable Groundwater Management Program, 
    Department of Water Resources 
Cindy Tuck, Deputy Executive Director, Government Relations,  
    Association of California Water Agencies (ACWA) 

• State snowpack – ZERO 
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• Extreme drought in 47% of California 
• California Water Action Plan 

o Conservation as a way of life 
o Regional self-reliance 
o … 

• Ground water crisis is real and will be with us long after drought ends 
• ACWA strongly supports ground water replenishment  
• Groundwater storage capacity is 10x surface water storage capacity 
• Central coast is most dependent on groundwater – 86% 
• Subsidence of land – 1 foot per year in some areas, e.g. southern central valley 

o Big impact on infrastructure – cracked pipes, changes stream flows 
• Management approach 

o Framework 
o Local Role 
o State Role 

• High Priority Basins:  “High Priority” means “High Importance”, not “In trouble”.  Central 
coast is High Priority 

• Groundwater Sustainability Agencies being formed by 2017 
• Groundwater Sustainability Plans are exempt from CEQA 
• Sustainability = no undesirable results 
• Water costs will go up.  Low income assistance is prohibited by Prop 218. 

Today’s 24-7 News Cycle: Do’s and Don’ts for Elected Officials 

Madeline Kellner, Council Member, Novato 
Brandon Castillo, Partner, Bicker, Castillo, Fairbanks 
Steve Telliano, General Manager, Edelman 

• Have an emergency communication plan 
• Communication is multi-channel 
• Assume all information will come out 
• You are always on the record 
• Crisis planning:  The actual crisis will always be something you didn’t plan for, yet the 

generic aspects will be similar.  (Reminds me of the Eisenhower quote: “Plans are nothing; 
planning is everything.”) 

• Safe zone communication:  “Taking this very seriously…”  Care, concern, remedy 
• Need consistent message from city in times of crisis 
• Context is important along with transparency 
• Some things can’t be communicated in specifics, e.g. labor negotiations, but context of key 

values can be communicated, e.g. welfare and respect for employees and their families, 
sustainability of the community and ability to deliver services. 

Conducting Effective Council Meetings: Disruptions, Parliamentary Procedure and 
More 
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Richard Kite, Council Member, Rancho Mirage 
Randy Riddle, Partner, Renne, Sloan Holtzman Sakai LLP 

• Constitutional right:  Limited public participation 
• Right to criticize 
• Equal application of rules 
• Conduct of meeting must be viewpoint neutral for public participation 
• Member of public may be removed only for actual disruption 
• Have procedural rules in place 
• One city gives the Clerk the ability to turn off the microphone if necessary.  It seems quite a 

few cities have speakers who refuse to stop when their time is up. 
• The League of California Cities advocates Rosenberg’s Rules of Order.  They make use of 

substitute motions.  It looked confusing to me. 
• Announce ground rules for the meeting at the beginning (though with people arriving just 

before their topic, not everyone will hear them.) 

Labor Relations 

Madeline Kellner, Council Member, Novato 
Steven Harman, President, Steven A. Harman Associates, LLC 
Christopher E. Patten, Shareholder, Wylie McBride Patten & Wellner 

• Labor relations are determined by long term relationships 
• Factors in agreements 

o Service Levels / Infrastructure 
o Cost of Healthcare 
o Cost of Pensions 
o Cost of OPEB 

• Cities have one wallet (said, but not entirely true) 
• Honesty, Sincerity, Transparency 
• What benefits Mr. and Mrs. Smith (the citizen) 
• GASB rules require posting of long term liabilities for OPEB 
• Side note:  the state of Texas passed a law against OPEB studies, to foil GASB requirements 
• No short term solutions 
• In Vallejo:  Bankruptcy settlement changes OPEB payments from $1100 per month per 

employee to $300 per month per employee 
• Notes re Chris Patten, who represents firefighters 

o He poses temporary local adjustments as adequate remedies on pension costs 
o He mentioned Prop 13 as the real problem 
o He poses economic development as the “real solution” 
o He offered no structural reform ideas 

• In the Q&A, several cities were clearly agitated by CalPERS costs, but had little idea of what 
to do about it. 
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